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Estratégias de inovacao

Os maiores desafios de inovacao das PMEs de retalho estado relacionados com conformidade
legal e normativa, road maps e parcerias de inovacao

Complex regulatory Selecting innovation Prioritizing
compliance partners innovation missions
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Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees)N=66

O esforco de curto prazo das PMEs é polarizado na inovacao contextual, para reduzir os riscos.
Planos de longo prazo mostram confianga na inovacao disruptiva.
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2 2 % ECOSYSTEM

2020

41%

31%

Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees) N=66

Nos proximos 24 meses, as 5 principais prioridades das PMEs de retalho para os programas DX
apontam para melhorias nas operacdes e experiéncia do cliente
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Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees)N=66

A maioria dos pilotos de PMEs de retalho derivados de programas DX é executada como
projetos isolados ou com integragdo basica aos sistemas corporativos
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all Hit
Standalone Integrated to Integrated to selected Embedded into the
innovation pilots enterprise systems platform capabilities platform
23% 44% 21% 12%

Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees) N=66

A maioria das PMEs de retalho implementa e escala pilotos com entrega ad hoc ou por meio
de sistemas corporativos. No entanto, mais de um terco dos retalhistas comeca a alavancar

uma abordagem de plataforma
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Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees) N=66

Para PMEs, os principais recursos para responder as prioridades de inovacao sao: atendimento
de pedidos, otimizacao de contelddo e servicos de experiéncia do cliente

Order fulfillment services 56%

eCommerce piattorn | Y 5
Content optimization services _ 44%
Customer experience services _ 42%

Al/ML analytics foundation _ 39%

20% 25% 30% 35% 40% 45% 50% 55% 60%

Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees) N=66

Para empresas de todos os tamanhos, a implementacao da plataforma de comércio de retalho
é essencial para executar a transformacdao do modelo de negdcios
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Product, Customer,

Source: IDC2018

Quase metade das PMEs de retalho investira na plataforma nos préximos 12 meses

Retail Commerce Platform

44%

Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees) N=66

Principais atributos de uma plataforma de comércio de retalho
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Back-end and front-end systems converge

Provides development and integration services
around arich feature set of applications

Seamless governance and optimized execution
of edge processes

Accelerates innovations and short-term value
realization

O modelo de jornada do cliente das PMEs de retalho mudou consideravelmente de segmentos
dinamicos para personas dinamicas e segmentacao hiper-micro. A personalizagdo contextual
em tempo real é a maior oportunidade de diferenciacao

IDC's Retailers’ Customer burney Model 2018 — SMBs
Overall
I distribution
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30% Overall
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for Western
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Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees)N=66

Nas PMEs de retalho as funcdes de nivel C de Tl sdo as principais responsaveis por liderar
equipas de estratégia de inovacao e fornecer resultados
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Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees) N=66

Para executar missOes de inovacao, os lideres das equipas de inovagao precisarao abordar a
area organizacional e a implementacao urgente de uma plataforma de comeércio de retalho
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Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees) N=66

A Target esta a executar uma estratégia clara com resultados a curto prazo, abrindo caminho
para a inovacao a longo prazo

For 2018/2019, plans \
$3 Billion investmentsin

2018 Q2 Results

$7 Billion Investmentsin -+ 6.9% total revenue
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9 em cada 10 PMEs de retalho sentem a pressao de evoluir para modelos de negodcio baseados
na experiéncia. Para fazer isso, eles priorizam as atividades principais, a rede de parceiros e a

proposta de valor

Core
Activities
Urgency of
Top 3 realigning
Business business
MOde-I model for
Innovation C
Value Priorities Partner UStqm er
Proposition NG E % Experience

Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees) N=66

Melhorar a experiéncia do cliente através da monetizacdo de dados

EVERY"

Urban Explorer .H }
Bokd trend Weteis, Sy oW o iRl

To know more...

Jo 2018 - 1DC Innovators -Doc # USA2174117
IDC Inno s: Blockchain as Key Enabler of Visibility,
Compliance, and Loyalty for Retail Customer Experience, 2018
By: Ornella Urso, Andese Sengel

ey o |

@ EVERY Tokens in exchange of Customers’ data

Personalize shopping experience Coverage

Subscriptions Covered

Companies Covered

Increase customer loyalty (through blockchain) e —

- 9 &

Source: IDC Innovators: Blockchain as key enabler of visibility, compliance and loyalty for retail customer experience 2018

Entre as atividades principais, as PMEs de retalho estdo a investir primeiro em eficiéncias
incrementais e no aumento do trafego e da conversao



D PME Digital (58 Bice.pt EEmmmE:

| SMBs Areas of investment

Incremental
Efficiencies

Increasing Trafficand
Conversions

Automation of low added-
value activities

Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees) N=20

Para atividades relacionadas com a rede de parceiros, o foco principal das PMEs de retalho é a
monetizacao de dados

SMBs Areas of investment

Data Monetization

Engagingin Dynamic
Ecosystems

Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees)N=14
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As PMEs de retalho estdo a trabalhar em propostas de valor principalmente abordando o
desenvolvimento de novos produtos

| SMBs Areas of investment

New Products
Assortments

New Consumer Services

New B2B-based
Information Services

Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees)N=13

Os mercados de comércio eletrénico e online sao vistos como as principais areas que
contribuem para a geracao de receita nos proximos 3 anos. Lojas mantém sua relevancia, com
o desenvolvimento de novos formatos
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ok eCommerce 52%

Online 0
X@ Marketplaces >0%

X |gF| loTcommerce  48%

New storetypes 38%

Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees) N=66

A Nordstrom adotou (e adquiriu) uma solucdo que permite replicar a personalizacao da
experiéncia na loja com clientes de comércio eletrénico

To know more on eCommerce...

NORDSTROM  Ceier Wemr Moo ks HomedGfa  Gomty  Soa  Whatsten Qs Sy (8]
4W6T0°/ FREE shipping. FREE returns. All the time. = [1)(?
()

IDC MaturityScape

Through September 9
IDC MaturityScape: Retail eCommerce 1.0

Ivano Ortis Andrea Sangalli Giulio Raffaele Omella Urso
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Implementacdo das fundagdes de IA para capacitar a personalizacao da jornada do cliente
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H#TOMMYNOW To know more...
the runway

Mer 2018 - IDC PeerScape - Doc # US42174017

IDC PeerScape: Retail Customer Experience Practices for
Enabling Personalization at Scale

By: Andire, galll, Qrnelia Urig

60% | growth !n
conversion
rate

900% increase in 70% | of which from o s i e i s
digital traffic new customers Companies Covered

Regions Covered

Source: IDC PeerScape: Retail Customer Experience Practices for Enabling Personalization at Scale, 2018, #US42174017

As PMEs de retalho estdo a fazer a transformacao digital sobretudo o orcamento atribuido as
operacdes. As plataformas digitais permitem a melhoria das operagdes, favorecendo o
orcamento da inovagao

Innovation budget
14%

Operations budget
86%

Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499 Employees) N=66

Em comparacao com as grandes empresas de retalho, as PMEs sao consideravelmente mais
conservadoras em relagao aos objetivos de crescimento da rentabilidade do omnicanal
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‘ Omni-channel profitability growth objectives for next 24 months ‘

Company size: T
From 250to 499 employees Company size: ..|I||||
and 1000 and more employees

From 500to 999 employees

Conservative

5% 11%

Weighted average per company size

Source: IDC's 2018 Retail Innovation Survey; Western Europe SMB (250-499; 500-999; 1000+ Employees) N=200

Os gastos das PMEs da Europa Ocidental com Tl estao previstos terem um CAGR positivo. Os
gastos com servigos de Tl diminuirao ligeiramente em favor dos gastos com software

@ In 2022, SMB Retailers’

Gy IT spending will be |:> D.[I.[I.I]WIth a 2%%:7502/(?%2 CAGR

worth $16 B
( Market spending shares )
/ 2018 2022\
Hardware 30E  33% 33%

Software | 43% * 46%

: ) §
\ITSerwces e 24% @ 21%j

Source: Worldwide Semiannual IT SpendingGuide: Industry and Company Size, 2017H2

Em Portugal, o CAGR de gastos com Tl das PMEs de retalho sera positivo, mesmo que
ligeiramente menor do que a Europa Ocidental em geral. O foco das empresas esta nos gastos
com hardware
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Gy IT spending will be |:> D_I]_I]_I]WIth a 2(())1f73:02/(?32 CAGR

worth $89 M

( Market spending shares )

/ 2018 2022\

""" 520 ¥ 50%

Hardware

T
o
t

Software | 31% ® 34%

: ) §
\\IT Services e 16% 16%/

Source: Worldwide Semiannual IT SpendingGuide: Industry and Company Size, 2017H2
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